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IT Governance 

Does your IT organization continue to find renegade or unknown systems 

running in remote locations due to lack of visibility? 

Do you see high costs in your IT organization due to infrastructure and 

application redundancies? Is there a gap between IT execution and 

business expectations due to lack of central standards and processes? 

Many organizations will face at least one of these problems due to lack of 

IT Governance. Invigorate Consulting can help introduce and expedite your 

organization on a path to IT Governance to gain control of your IT assets 

and better align them to business priorities. 

 

 
 
Invigorate Consulting not only delivers a recommended IT Governance 
model that best aligns IT spend and assets to the business strategy, but 
also arms you with portfolio planning and capital management guidance, 
processes and tools to execute your IT Governance model. 

IT Governance Best Practices 

✓ IT Governance Board and IT 

Governance Guiding Principles 

✓ Business-driven Portfolio 

Management and Approval Process 

✓ Service “Lifecycle” Process 

✓ Shared Services Compliance 

Process 

✓ Metrics and Benchmarks 


